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BANKER TRAINING

Description
The banker training follows a generic capacity-building strategy to increase the knowledge and skills of professionals

within private financial institutions with the goal of helping them understand and assess the opportunities and risks and
overcome the barriers associated with financing sustainable energy.

Pilot Project 1: Engaging the banks in financing sustainable energy in Mexico

Objective

To scale up the engagement of local financial institutions in the financing of sustainable energy by providing loan officers
with the tools and skills they need to develop the expertise necessary to evaluate and ultimately build clean energy loan
portfolios.

Operation
Market assessment Integration of a local
directing unit to give
sustainability;

¥ Conducting a targeted market long-term vision to the
assessment to demonstrate the project
business opportunities for small-
scale renewable energy and energy
efficiency projects in Mexico.

This project is divided into three phases: Business opportunities

Banks engagement

Marketing strategy

¥ Marketing strategy to engage key aiming the
stakeholders from the banks in stakeholders
financing sustainable energy. engagement

Demonstrating them where are the
business opportunities.

¥ Developing and implementing a
capacity building programme for
bank personnel to build expertise in

assessing loan applications from o v Long term view
raining Programme

potential investors seeking capital for
renewable energy and energy
efficiency projects.

v Country owned

This strategy includes the creation of a multi-
sector, local think-tank to create synergies
that could strengthen the project and provide
a platform for further long-term initiatives that
stimulate development of the sustainable
energy market.

The training programme aims to train financiers as well as insurers on managing sustainable energy financing and risk
mitigation, providing in-depth and personalised training through a series of seminars and targeting a specific sector of
the market and the most profitable technologies.
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Status

BASE is managing the project in collaboration with CONAE, the Mexican Federal Government entity in charge of
designing and implementing policies related to energy savings, energy efficiency and renewable energies.

Co-funding is provided by UNEP/SEFI, REEEP and CONAE.

The project started in August 2007 and will be completed in December 2008.

Pilot project 2: Training support facility (TSF) in Tunisia, Egypt and Morocco

Objective

The training support facility (TSF) intends to facilitate the entry of energy efficiency (EE) projects into the mainstream of
investment evaluation procedures in financial institutions and contribute to expanding the development of the energy
efficiency sector in Tunisia, Morocco and Egypt. This project is part of the UNEP/MEDREP Finance Initiative, supported
by the Italian Ministry for Environment, Land and Sea. The UNEP/MEDREP Finance Initiative is implementing different
mechanisms for increasing financing flows to renewable energy projects in the Southern Mediterranean region.

With the goal of accelerating the pace of energy investments in the three North African countries, the banker training
project will :

1) Conduct a needs assessment with the following objectives:

¥ To evaluate the awareness level of the local financial sector,

¥ To identify the barriers which currently hamper the financing of energy efficiency and other demand-side
management projects,

¥ To analyse the current market situation and potential on the demand side.

2) Build capacity and create awareness in the financial sector through dedicated training seminars in each of the
targeted countries in order to help engage the banking community in this new sector by allowing financial
institutions to gain knowledge about and experience with the clean energy sector and ultimately foster the
growth of a competitive market for clean energy technologies.

Status

This project started in September 2007 and will be completed in August 2008. The implementing agency, BASE, is
currently conducting research on the current awareness level of the local financial sector, the barriers which currently
hamper the financing of energy efficiency and other demand-side management projects, the current market situation
and the potential on the demand side. The training seminars and material will be delivered in collaboration with local
experts in Tunisia, Morocco and Egypt.
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